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MT PCMH Program TA

 Funded by DPHHS to support MT CSI PCMH
program

e Goals:

— 2015 - Establish and validate baseline data for
2015 reporting year submission

— 2016 — Work with recruited clinics to establish Ql
initiatives for improvement on 1 or more
measures

— 2016 — Technical assistance for retrieval of patient
level data



High Level Summary

Initially recruited 33 MT PCMH clinics for TA

Created reports and helped validate baseline
data for 19 clinics

Provided workflow and Ql guidance based on
baseline data with aims for improvement

Transferred TA responsibilities for all FQHCs to
the Primary Care Association on 1/6/2016

Working with remaining 23 clinics on prep for
data submission of 2015 data



2015 Baseline Data (12/5)* not all YTD

BP 2015 Baseline % DM 2015 Baseline % TB 2015 Baseline %
59.83% 62.88% 64.55%
58.11% 32.77% 40.26%
73.79% 43.94% 74.29%
56.74% 0.00% 50.91%
68.79% 19.44% 38.88%
68.65% 23.61% 60.32%
67.73% 99.43% 64.13%
61.18% 17.29% 40.54%
50.85% 0.00% 94.54%
72.30% 26.30% 91.34%
61.75% 25.00% 89.03%
63.94% 24.51% 90.33%
48.85% 40.55% 92.56%
60.11% 27.20% 88.72%
62.85% 23.26% 87.63%
60.51% 29.29% 96.06%
55.56% 24.80% 85.57%
74.91% 21.76% 90.84%

59.05% 33.73% 91.62%



2015 Reporting year Data

* Alarge part of the TA in 2015 was establishing
and validating data based on the new
guidance.

* Direct comparison to last years data will be
apples/oranges

* CMS/PQRS DM measure has errors so DM
data for 2015 may be incorrect



Group Education and Outreach

* Provided 2 MT PCMH specific webinars — open to all
clinics:

— 10/19/15 — For all eCW users — demonstrated correct
workflows in EHR to capture data and create reports for all
MT PCMH measures. Collaboration with Glacier Medical
and MPCA. 29 clinics registered and 21 attended webinar.

— 12/8/15 — Ql recommendations, tools and best practices
for all MT PCMH measures. Collaboration with DPHHS, St.
Peters, South Hills Internal Medical Assoc. and Acorn
Pediatrics. 49 clinics registered and 26 attended



Next Steps for 2016

Continued recruitment of clinics for TA

Assistance with final data capture and
submission

Assistance with establishing patient level
reporting

Full focus on establishing quality improvement
initiatives for MT PCMH measures



